MINUTES OF THE HOLLY HILLS COMMUNITY ASSOCIATION
BOARD OF DIRECTORS MEETING
OCTOBER 9, 2006
The October 9th, 2006 meeting of the Board of Directors held at the home of Carol Harman was called to
order at 7:30 P.M. by Toby Lane, President. Members present were Toby Lane, Carol Harman, Bill Doyle,
Nancy Early, Don Koehler, Jan Krapfl, and Alice Morgan.
APPROVAL OF MINUTES:
Board Members voted to approve Minutes from the July 27th meeting with minor corrections to the
Neighborhood Awareness for Neighbors Committee Report.
PRESIDENT’S REPORT:
Toby Lane announced that his report would be brief but expressed appreciation to Board Members for their
openness and team effort during the term of his Presidency. He also stated the City of Williamsburg 2006
Neighborhood Beautification Award Plaque presented to Holly Hills on September 20th would be given to
Carol Harman in recognition for her efforts and outstanding job in overseeing maintenance of main
entrances and neighborhood Common Areas. He further stated that the larger Award Sign would be placed
in the ground to the right of the main entrance at the intersection of Jamestown Road and Holly Hills Drive.
VICE PRESIDENT’S REPORT:
Carol Harman reported the following information:
y

Twenty dwarf boxwood plants have been purchased for planting in front of the entrances on Holly
Hills Drive and Yorkshire Drive. The cost of the plants was $609.00

y

Update on the Jones Mill Common Area: (1) The City of Williamsburg approved removal of the large
dead pine tree and Bartlett Tree Experts have been contracted to remove this tree in early November at
a cost of $1066.50; (2) Greenskeepers has completed aeration and reseeding of the JML Common Area
and all others as well.

y

Following consultation with the property owner at 130 Jones Mill Lane, approval was given to the
homeowner to cut sycamore limbs overhanging his property. The homeowner also reported that the
community irrigation system is not working on his side of Holly Hills Drive. Knightscape will be
scheduled to check this section of the system.

y

Regarding the Reserve Study, Carol reviewed the 2005 valuations and recommended no changes for
2007.

TREASURER’S REPORT:
Once again, Bill Doyle reported that the Association is in “very good shape” financially. He distributed
August 2006 copies of the HHCA Financial Report which showed the Projected Year End Operating
Account Balance is $15,167. The report also shows the Year End Operating Account Balance 2005
Excluding 2006 Revenues Banked in 2005 was $15,211. Bill also discussed the discrepancy in the Escrow
Liability Account which has existed since 2001. However, he stated that the account has a balance
sufficient to cover liabilities for the property deposits made to this account.
Bill also announced that the CORE Committee has not used the $550.00 2006 Budget Allocation design
designated for the Committee’s use, if needed.
SECRETARY’S REPORT:

Nancy Early reported that delivery of the Meeting Packets for the October 24,2006 Annual Holly Hills
Community Association Meeting was completed on September 17,2006. Twenty Packets were mailed to
Owners with addresses outside the neighborhood. A Certification of Delivery Notice was signed on
September 17, 2006. Bill Doyle has prepared a list of Legal Owners per Title for use at Registration at the
Meeting.
DRB CHAIRMAN’S REPORT:
Don Koehler reported “a very quiet period” since the last Board Meeting and stated that the DRB has
received only two requests for tree removals.
CORE REPORT:
Alice Morgan reported the following information:
y

A survey will be distributed to residents at the Annual Meeting requesting information, feedback, and
suggestions for community activities.

y

The Labor Day Picnic was a successful event attended by more than one hundred guests. Several
residents commented that holding the picnic inside provided greater opportunity for social interaction
among neighbors

y

The Fall LEO is scheduled to be held at Colonial Heritage on October 20th

y

The Holly Hills Illumination Ceremony will be held at Reindeer Circle on December 4th at 7:00 P.M.

y

Quarterly Socials are planned for new residents beginning in November or December

y

The CORE Committee has passed a motion to establish a Fund Raising Committee with restrictions.
The Committee has a $400.00 fund raising goal for the 2006-2007 year.

NEIGHBORHOOD AWARENESS FOR NEIGHBORS COMMITTEE REPORT:
Jan Krapfl distributed a report containing the following information:
y

Meetings continue to be held with Area Teams. The Committee is developing a “Household
Emergency Preparedness” sheet for residents. A list of “at risk” residents is also being compiled so that
the needs of these residents will receive priority attention in the event of an emergency or crisis.

y

CB radios worked well during tropical storm Ernesto with one exception: Area I

y

A special thank you was expressed to Toby Lane who cut up a large fallen tree which blocked passage
on Yorkshire Drive. Reports of the fallen tree to the City received no response so that Toby returned
later in the day to remove additional portions of the tree so that vehicles could enter and exit the area.

y

Holly Hills and Walnut Hills experienced considerable storm damage from Ernesto. More than twenty
five trees were reported to have blown down during the storm

y

Residents are reminded to request proper identification from solicitors appearing in the neighborhood

OLD BUSINESS:
y

Update JML Common Area Cleanup: See Vice President’s Report

y

Final Review 2007 Proposed Budget: No changes were recommended or suggested

y

Update Case 2006-2: No reports received about noise violations. Improvement noted

y
y

Update Accounting/Audit Procedure: Approval of change to GAAP requiring Accrual
Accounting for HHCA Annual Report. This change will be reported to Berkeley, Lent, &
Hawthorne at a scheduled meeting

y

Reserve Study Update: Review to continue

NEW BUSINESS:
y

Discussion of CORE Support Budget Support Line Item: $500.00 has been allocated in
The 2007 Budget for CORE use, if needed

y

Discussion of Nominating Committee Issues: Toby Lane expressed concern about the lack of
communication between this year’s Committee and the Board of Directors which contributed to
“issues” during this year’s selection process. Committee Chair, Elaine Scrivner, presented a
summary of the 2006 selection process. Committee Member, Bob Harman, distributed a report
containing seven suggestions which could be helpful to future HHCA Nominating Committees. The
suggestions provide for Members interested in serving with information about submitting a nomination
and would enable all Members to learn about the proposed Nominees prior to the Annual Meeting. The
Committee was asked to report back to the Board regarding the formulation of a well-defined process
for the future selection of candidates to the Board of Directors.

y

Proxy Solicitation: The need for Proxy solicitation was stressed to insure that 2/3 of Members
eligible to vote (112 out of a total 168) be present or represented by Proxy in order to call for a vote of
the proposed Amendment changes at the October 24th Annual Meeting.

y

Annual Meeting Sign In Process: Nancy Early reported that the Legal Owner Per Title List will be
used to register both Members in attendance at the Meeting as well as record Proxy Forms. Three
residents have volunteered to facilitate the sign in process

y

Review Annual Meeting Agenda: No additions or deletions were made to the scheduled agenda

y

Rules Enforcement Resolution: Board Members voted unanimously to accept the Resolution for a
Rules Enforcement Policy to be formulated and presented to Members

y

Discussion of Need for Institutional Memory: Members were in agreement that a document recording
procedure needed to be implemented to reference significant Board decisions

y

Fourth Quarter Calendar Review: The calendar was reviewed. The next Board Meeting is scheduled to
be held on November 9th at Bill Doyle’s home at 7:30 P.M.

There being no further new business, the meeting was adjourned at 10:35 P.M.

Respectfully Submitted,
Nancy Early

