Holly Hills Community Association
Board of Directors Meeting
January 22, 2004
The Board of Directors of the Holly Hills Community Association met at the home of
Matt Broderick on Thursday, January 22, 2004, at 7:30 p.m. Board members present were
Matt Broderick, Carol Harman, Chuck Morgan and Mike Hecker.
Matt Broderick called the meeting to order. A reading of Minutes from the prior Meeting
was not required as that meeting was the Annual Meeting, the minutes to which the
membership will vote on at the next Annual Meeting.
Special Committee Report:
Jan Krapfl, Chairperson of the Neighbor Awareness For Neighbors Committee gave an
overview of her committee’s activities. The focus is on Neighborhood Watch (crime
prevention and resident data gathering), Emergency Response (disaster response and
related critical skills/materials inventory) and Neighbor to Neighbor (welcoming and
critical needs assistance).
Vice President’s Report:
Carol Harmon reported on transitioning activities from the prior Board as well as
establishment of a working relationship with Greenskeepers maintenance firm.
Treasurer’s Report:
Chuck Morgan reviewed the Association’s finances and the relationship with Berkeley
Property Management. There was considerable discussion of the cost imposed by
Greenskeepers to maintain vacant lots. Absentee owners have been paying a $196 per
year fee to the Association as an offset to charges imposed by the maintenance firm. It
appears the actual fees charged are well in excess of this amount. The Treasurer and the
Vice President will work together to define the issue and make appropriate
recommendations to the Board.
DRB Chairman’s Report:
Mike Hecker reported on his transitioning activities. His nominees for DRB Members
will play a supportive role. He is negotiating an issue regarding driveway/sidewalk
pavement color with one builder. Mike asked that the Board address the issue of record
retention in view of the voluminous files in the DRB inventory. It was agreed that the
matter would be discussed with the Secretary before establishing policy.
President’s Report:
Matt discussed the creation of a calendar of critical events and processes. Four
Administrative Resolutions were proposed and passed unanimously. The resolutions
covered liaison with the Registered Agent, signature authority, duties of the Vice
President as Operations Manager and duties of the Secretary regarding Risk
Management.
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Old Business:
It was decided that Berkeley would conduct a direct mailing of the Amendments to the
Bylaws and Design & Environmental Standards, passed at the Annual Meeting, under a
cover letter to be prepared by the President.
New Business:
DRB Organization- Joseph McCartney and Fred Barton were nominated and
unanimously approved as members of the DRB.
Reserve Funds- The need for a Reserve Funds study was discussed. The Vice President
will begin the process by preparing a list of all assets owned by the Association.
Property Maintenance- It was decided not to form a Control Committee to establish
more definitive standards for property maintenance at this time.
Hurricane Cleanup- There was much discussion of post-hurricane lot cleanup. Matt
described communication efforts underway with lot owners. The Board unanimously
agreed that non-responsive owners would get registered letters stipulating a thirty-day
time frame for response before any further action would be taken by the Board. Owners
who do/did comply with cleanup will receive “thank you” letters.
Street Lamp Poles- The painting of street lamp poles will be addressed in the Spring. It
was noted that W&M students are forming a “work wanted” website and that the painting
project could be a suitable activity for that service.
Amendments to Governing Documents- In view of the decision not to form a Control
Committee, the Board will probably not reintroduce controversial amendments to the
governing documents at the next Annual Meeting. There remains an issue of obtaining
the necessary votes (2/3 of the Membership) to pass clarifying language in the
Declarations and Articles of Incorporation not then acted upon.
Adjournment:
The meeting was adjourned at approximately 10pm. The next meeting is scheduled for
7:30 p.m. on Thursday, April 22, 2004, at the home of Carol Harman.
Respectfully submitted,
Matt Broderick (for the Secretary)
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